
Build Back Better



Drivers & Implications of  the 
Build Back Better Economy

Co-vid Impact 
Assessment

Developing Options to 
Pivot and Build Back Better

Review of Pivot plan 
and lessons learned

Provides your core business team 
with:

o A tailored update for your 
business on the key macro 
trends and drivers emerging 
from the Covid-19 crisis that 
are driving the ambition for a 
build back better economy

o Insights and extended 
thinking on new opportunities 
and possibilities

o A facilitated structured 
debate on the implications of 
these trends for your business

Enables your key business 
participants to discuss and 
develop a shared and 
agreed understanding of:

o the status of your 
business in relation to 
the COVID-19 experience 
to date and on-going 
crisis

o the key challenges 
facing the business

o review new strengths 
and capabilities 
developed during the 
crisis

Enables your team to:

o Consolidate thinking and 
ideas on how your business 
can become more 
sustainable and resilient.

o Review the macro drivers of 
a sustainable business 
recovery how these trends 
may impact your business

o Use of a proven 
method/framework acquire 
new insights about the 
emerging post-crisis 
opportunities for your 
business 

Validate and build 
consensus around:
o Pivot Opportunities 

aligned with your 
business needs and core 
competences

o Priorities, new 
opportunities and 
realistic and a recovery 
pathway

o A practical Pivot Action 
Plan to enable the 
business to Build Back 
Better

Detailed Review Pivot 
Programme Sponsors to enable:

o a formal checkpoint on 
progress within 2 weeks 
following the previous step.

o a comprehensive, mentored 
review of lessons learned on 
the programme and to 
discuss any on-going 
business challenges.

o the business to maintain the 
momentum and enthusiasm 
created in the programme to 
ensure progress with its 
Build Back Better Plan.

Prioritisation, Development 
of Build Back Better Plan

Prepare, Pivot and Build Back Better can help your 
business to implement a sustainable, resilient, recovery.

To set up a short video conference with us to explore how 
it could work for you,  just email info@cambiumllp.com

Prepare to Pivot and Build Back Better programme
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http://cambiumllp.com

